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assistant Director for Fesearch and Feporis 13 sugust 1956

sobing Chisf, Heoonomlic Research Area

activity Repoart for the Month of July 1958

i, In a mmber of instences, SRA supervisors and analysts who
recently visited Agency installations abroad have reporied serious short-
cnmings in the system of handling FRA's eollection reguirements, Some
af the principal d4ifficulties in servicing our requlrementis, frop the
noint of view of the ield stations, appsar to stem from the multiplicity
af unrelated and unonordinated requests for information and from the lack
af arny svatematic organizstion af our vriority requirements for ecommic
infermation. Asmther problem is the faot that field collectors usually
have little knowledge of the existing state of sur information concerning
particular industries or sectors of the Soviet Bloc economles, After a
series of discussions with 5t/1 and with Division and Zranch Chiefs (st &
mecting held nn 23 July), it has been declded ¢o have all appropriate
#RA Branches prepare Geps in Information Requirements, listing priorit
information noeds with respect W eubjects and areas within their
fields nf responsibility. & fe prajest will be established tn oover
the initial preparations of these Requirements, with an sppropriate
allacation of man-hours and due dates, and it is alsn the intent that the
Requirements will be revised anmually, or more aften when DECEBSEry.

2, As a result of effrrits to broaden the coverage »f econmic
subjects at intelligence conferences on eleciranics, the
agenda of thF Elsctrordcs Conference, tentatively scheduled
for dctober 1954, is being expanded to provide for seswsions on ecmveric
aspects of the subject,

3, As a result of effnris, extending aver a munber of months
to avercome a critical inedequacy in the explaitation of foreign publilea-
tisns with respect %5 informaticn on the electronies industry, the Forelen
Tecuments Myvisinn has resumed reparting on this lndustry end will issve
2 new FHD Summary to be entitled "The Elsciroanic and Precision Elecirical
Industry of the USSE®,

h, A contimaing review of FRA procedures has vesulted in a decision
tn systematize and simplify existing procedurcs and to codify them in a
series of Procedural Instructisns to be mumbered serially and published
in a form suitable for insertisn in loose leaf nntebnoks, The first tuo
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of these - on "Flanning the Armual ERA Repearch Progrem® and on "The
Trnitiation and Reviey ~f Research Projects” - have been campleted and
are beine reviewed by Divielon Chiefs and nther interested persons.

5. At the request of the Warninges System Survey Commlttee of the
I4C, a praject was eatablished o evaluate early uwarnings capabilities »f
g intellicence with respect to the items relevant to TRA interost shoun
in the ¥IC General Indicator list. Most »f the ERA Branches are particinaie-
ing in thig project, which is being manitored by 8t/CS.

6. A project wam established to revise RA~1l, CORE Standard Classifi-
cgation of Economic Activities and Factors, which had bhecome osbsolete as a
result of The recenl reorganisation of the FRA, This Research Ald proved
guite useful in recent discuselons with representatives of the Hanapement
Btaff, DI/S in connection with the resrganization. In the revision ithe
content af the Research Aid will be expanded in an effnrt 1o make it umelul
for the orientation of new analystis,

7. The Guided Missiles Branch has besn requested to assist the Net
tyalustions Subeormittee (HESC/ONE) in providing IAC-coordinsted intellirence
ayy the mmbers »f aperationsl muclear delivery vehiclee which the Soviet
Hlac will have in mid-1962, and an Blo¢ air defense capsbilities in
mid-1962. The ORR contribution (Project 37.2L14) will be to update HIF 1157
and tn schedule and costi the production and deployment »f the missile
syatens estimated i be Soviet requirerents for nid-1962,

3« During the month members »f the Fuels and Power liranch provided
gupport te CTA eompanents and other govermment agencies regarding Sime-
fiovviet Bloc capabilities and Free World vulnerabilities related to
netroleun, engendered by the Iragi eoup.
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